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2023 2023 2022

Actual
Budget 

(Unaudited)
Actual

$ $ $
Government Grants - Ministry of Education 1,320,369      1,184,840      1,163,010 
Teachers' Salaries Grants 1,687,009      1,463,718      1,463,718 
Use of Land and Buildings Grants 425,490         360,842         360,842 
Other Government Grants - - 2,552 

3,432,868      3,009,400      2,990,122       

Local funds raised within the School's community are made up of:
2023 2023 2022

Actual
Budget 

(Unaudited)
Actual

Revenue $ $ $
Donations & Bequests 3,496 200 4,035 
Curriculum Related Activities - Purchase of Goods and Services 684 - - 
Fees for Extra Curricular Activities - 200 2,165 
Trading - - 39,078 
Fundraising & Community Grants 78,205 13,140 108,723 
Other Revenue 2,404 - 2,006 

84,789 13,540 156,007 

Expense
Extra Curricular Activities Costs 1,288 4,000 1,398 
Trading 1,268 8,000 34,944 
Fundraising and Community Grant Costs 4,375 1,200 27,108 
Other Locally Raised Funds Expenditure 4,290 2,500 6,237 

11,221 15,700 69,687 

Surplus/ (Deficit) for the Year Locally Raised Funds 73,568 (2,160) 86,320 

2023 2023 2022

Actual
Budget 

(Unaudited)
Actual

$ $ $
Curricular 79,827 71,200 48,827 
Equipment Repairs 3,248 2,500 3,330 
Information and Communication Technology 3,938 3,000 10,551 
Library Resources 884 600 1,542 
Employee Benefits - Salaries 1,993,634      1,741,183      1,770,404 
Overseas Travel - - 7,567 
Staff Development 7,497 20,000 16,122 
Depreciation 110,262         100,000         97,223 

2,199,290      1,938,483      1,955,566       

2022 overseas travel is for professional development relating to the school's Trauma Informed Approach and funded from the
2021 Prime Minister's Education Excellence Award: Wellbeing category.   The principal visited Trauma Informed Schools 
in Chicago in the United States.  The travel will have a direct input on the teaching, learning and achievement outcomes 
of the school.

2. Government Grants

3. Locally Raised Funds

The school has opted in to the donations scheme for this year. Total amount received was $45,620.

4. Learning Resources
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INDEPENDENT AUDITOR’S REPORT 

TO THE READERS OF HENRY HILL SCHOOL’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2023 

The Auditor-General is the auditor of Henry Hill School. The Auditor-General has appointed me, David 
Fraser, using the staff and resources of Silks Audit Chartered Accountants Limited, to carry out the 
audit of the financial statements of the School on his behalf. 

Opinion 

We have audited the financial statements of the School on 2 to 20, that comprise the statement of 
financial position as at 31 December 2023, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 

In our opinion the financial statements of the School: 

 present fairly, in all material respects:

o its financial position as at 31 December 2023; and

o its financial performance and cash flows for the year then ended; and

 comply with generally accepted accounting practice in New Zealand in accordance with Tier 2
PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.

Our audit was completed on 30 May 2024. This is the date at which our opinion is expressed. 

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 

Basis for our opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
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Responsibilities of the Board for the financial statements 

The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  

The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 

For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial statements. 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 

 We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

 We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

 We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.
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 We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the School to cease to continue as a going concern.

 We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

 We assess the risk of material misstatement arising from the school payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors
arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  

Our responsibilities arises from the Public Audit Act 2001. 

Other information 

The Board is responsible for the other information. The other information comprises the information 
included on pages 25 to 33, but does not include the financial statements, and our auditor’s report 
thereon. 

Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information. 
In doing so, we consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 
based on our work, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) (PES 1) issued by the New Zealand Auditing and Assurance 
Standards Board. 

Other than the audit, we have no relationship with, or interests in, the School. 
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David Fraser 
Silks Audit Chartered Accountants Limited 
On behalf of the Auditor-General 
Whanganui, New Zealand 

-24-



25



HeDPIJ Hill School 
"tlhen Hids CAN A.chie11e Ang thing!' 

Statement of compliance with employment policy 

06 8437783 
15 Dick Place 
Onekawa 
Napier 

Website;: 
_,,_..., __ henryhill.school.nz 
Email: 
principal@henryhill.sch_�_'?I•_��

Under s597 of the Act a good employer is one who operates a personnel policy containing provisions generally accepted as necessary for the 

fair and proper treatment of employees in all aspects of their employment. 

• For the year ended 31st December 2023 the Board:

• Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and proper treatment

of employees in all aspects of their employment

• Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all requirements and identified

best practice

• Is a good employer and complies with the conditions contained in the employment contracts of all staff employed by the Board

• Ensures all employees and applicants for employment are treated according to their skills, qualifications and abilities, without bias or

discrimination

• Meets all Equal Employment Opportunities requirements
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Statement of variance: �rogress against targets 
Strategic Goal 1: Trauma Informed Approach 

Annual Target/Goal: Embed a school wide Trauma Informed Approach. Develop a greater understanding of how mental health and well­

being factors can negatively influence our Jives and behaviours. 

Actions Outcomes and Evidence 

• 

• 

• 

• 

• 

Staff provided with professional • Our staff have had ongoing PLD with

Jase Williams (through RALPD) - his

focus was to work with Kaiako who

were new to our school, or had not

been here for all of the PLD Jase

facilitated during his time as Principal.

He also spent time with the Principal

development and training in Trauma 

Informed Practice 

Trauma informed strategies and 

techniques used to create calm learning 

environments 

Bal-a-Vis regulation techniques shared 

during staff PLD and Deputy principal.

Men's hui held as a place of sharing, • A staff member ran Bal-a-Vis sessions

during several staff meetings. Classeslearning for staff and our community 

Trauma Informed Approach shared with 

others 

• 

with Kaiako who had done Bal-a-Vis

training continue to use sessions as

regulatory breaks.

Our DP took on the role of the facilitator

of Men's Hui and ran one of these in

term three. He was going to attend the

'Holding Space' workshop, but this was

postponed until 2024.

• We had several visitors at our kura, who

met with us to hear about our Trauma­

Informed approach, took a tour of our

sensory spaces, and witnessed our yoga

sessions.

• We shared our trauma-informed

practises with our community through

our school Facebook page and

newsletters.

Reasons for variances between 

the target and the outcomes 

Planning for 2024 - Where to 

next? 
•

• 

For the majority of our classes, our •

Kaiako were able to implement

trauma-informed practises, regulatory

breaks, and had a good understanding •

of their own triggers and ways to 

regulate themselves. Their classes 

were calm and well-regulated the 

majority of the time. They found that 

regulatory breaks made a big •

difference to the atmosphere and the 

learning in the room. At times some of 

our Kaiako found that experiences and •

stressors outside of the classroom had 

an effect on the atmosphere in their 

class, however these are things that we 

have unpacked as a staff and this has 

become even more of a focus for 2024. 

Trauma Informed PLD with Jase 

Williams will continue until the end of 

Term 3. 

Our DP will attend the workshop 

"Holding Space " run by Matt and Sarah 

Brown, to support his facilitation of 

Men's Hui. We will hold Men's Hui each 

term. 

Kaiako who have not done Bal-a-Vis PLD 

will be offered this when it becomes 

available. 

We will be hosting another Trauma­

Informed Conference, run by Jase 

Williams. This will be an opportunity to 

share our kura with people from around 

Aotearoa, and our staff will also be able 

to attend. 
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Strategic Goal 2: lndigenising Our Space & Practice 

Annual Target/Goal: lndigenise our spaces and practice, to create an environment where our #CanKidz can thrive both 

academically and socially and emotionally as Maori. Give mana to and normalise what it means to live, breathe, and celebrate as Maori. 

Actions Outcomes and Evidence Reasons for variances between Planning for 2024 - Where to 

the target and the outcomes next? 
• Weekly PLD sessions for all staff • Staff confidence and capability in • A change in leadership at the • Prioritise our curriculum and

based around learning piirakau and speaking and using te reo Maori has beginning of term 2, meant that the programmes so that schoolwide waiata

Te Reo me ona Tikanga Maori increased, which has been evident at focus for our PLD sessions resulted in and haka whakaharatau happen

• Schoolwide daily yoga is facilitated in many times during the year. less time for hui whakapakari. Staff regularly

Te Reo Maori • During our TOD relating to Aotearoa absences due to illness and another • Continue building on and practising

• Te reo me ona Tikanga Maori is NZ Histories, every teacher shared covid affected year, and the cyclone in school haka

included in experiences planning their pepeha and whakapapa with February also had an effect. • Planned visits to Tribe Maunga, local

• Te reo Maori kupu is used in daily Tipene Cottrell. • Several new staff joined our kura marae, and sites linked to Ngati

classroom learning programmes • We held two Powhiri during the year, • Although our Year 4-6 CanKidz have Kahungunu

• Our school haka has been introduced where our male teachers spoke in Te learnt our school haka, our younger • Teacher Only Day with Tipene Cottrell

to staff and #CanKidz, and has been Reo Maori, and our CanKidz CanKidz and staff still need more for staff to visit Kohukete and Tuhirangi

used in a variety of situations understanding of protocols around opportunities to develop confidence and learn some of the local history

• Fortnightly school-wide waiata and
these type of events has increased. and understanding. • Build connections with local kaumatua

haka whakaharatau sessions
• Learning the school haka was a regular • Differentiated focus during hui

part of our hui whakapakari, and all whakapakari to cater for differing
staff were able to to stand and join in levels of staff knowledge and
with the CanKidz at our end of year confidence
prizegiving. Several CanKidz who left

our school at the end of 2022 stood up

and joined in, which was fantastic!
• Yoga is facilitated in Te Reo Maori- our

CanKidz lead this confidently

• Fortnightly hui whakapakari were held,

with a focus on Te Reo me ona Tikanga

Maori, and also included looking into

aspects of our local history
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Strategic Goal 3: Target Aim - Year 1 Reading 

Annual Target/Goal: 80% of Y1 cohort will be reading at Level 12 or higher by the end of 2023 

Actions Outcomes and Evidence Reasons for variances between 

the target and the outcomes 

Planning for 2024 - Where to 

next? 
• Differentiated approaches to learning • 

that address the needs of target

students

• In-house PLD sessions run by Junior • 

Team leader

• Timetabling of reading has ensured

students are supported both through • 

intervention and classroom programmes

• Teachers use our CKP (CanKid Pathway) • 

to explicitly teach, ensuring learning

gaps are covered and addressed • 

• Daily high frequency word testing with • 

Teacher Aides, and as part of home- • 

learning programmes
• Daily phonics (Yolanda Soryl) sessions

facilitated by teachers and teacher aides

• Early Words programme facilitated by

teacher aides

Greater confidence evident in the • 

teaching of reading in our Junior Team, 

with a focus on structured literacy. 

Clear systems and methods across our • 

school that maximise the time spent on 

reading instruction for all learners. 

Many of our Year 1 target group made 

accelerated progress in Reading. 

37.5%. of our target group achieved At • 

or Above the expected level 

Early Words data - Y1 cohort 

Phonics progress - Y1 cohort 

High Frequency words •

• 

We had 3 new Kaiako at the Year 1 level 

of our kura, who were new to structured 

literacy, and the systems we use. 

• 

Many of our students come from 

traumatic backgrounds, which impacts 

their ability to learn. Evidence has proven •

that they need to be regulated and 

switched on to achieve. 

The February cyclone and covid absences 

had ongoing effects, with interrupted 

and inconsistent learning opportunities 

and routines. 

Many students start school not 'school­

ready' and are beginning school with 

much more diverse learning needs. 

New enrolments come through our 

transition class, 'Te Whare Kakano', and 

stay in this class until they are ready for 

more formalised learning. This is largely 

play-based, and focuses on social skills 

and interactions - many of our students 

have not attended preschool settings. 

For some students, this means they may 

possibly stay in this class until they are 7 

(or older) depending on their needs and 

development, before moving to our Year 

1-3 classrooms. This means that they

enter their room reading at Level 0, and

some of them are part of this data.

Our junior team Kaiako will continue 

building on their knowledge, through 

team PLD. As they gain confidence using 

our approaches, their data will improve. 

As our youngest students are beginning 

school using this approach, we expect to 

see an improvement through 

consistency of our programmes. Staying 

in Te Whare Kakano until they are ready 

to learn, will support their achievement 

in a more formalised setting. 
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• Regular opportunities are provided for our whole school to take part in Kapa Haka, practise our school haka, and sing waiata

• We have a Junior (Mana Mokopuna) and a senior {Nga Raukura) performance kapa haka group

• All staff take part in Hui Whakapakari, and learn about Te Reo Maori, tikanaga, purakau, and many other aspects of Te Ao Maori

• We have a Kaitiako o te Ao Maori on our staff, who shares her knowledge and epertise with others

• Our students know that being Maori is something to celebrate and be proud of!

• We say karakia at the beginning of the day, before eating kai, and at the end of every day. Staff hui also begin and end like this.

• We held Powhiri to welcome a new Principal and Deputy Principal

• Yoga is facilitated each day in every class, led in Te Reo Maori

• Our school Maunga {formerly known as Houses) are named after four significant local Maunga. Each student is placed in one fo these groups when they

begin school.

• We spent time as a staff developing our knowledge of Aotearoa New Zealand's histories, including developing our understanding of Ngati Kahungungu.

• Staff use basic Te Reo Maori words and phrases as part of their regular classroom instruction

• Te Reo Maori is used often during Assembly

• Students learnt to play Ki-o-Rahi, including learning the purakau that the game is based on, and particpated in a local tournament
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Evaluation and analysis of student progress and achievement 

Board Charter Jarget-
Goal: 80% of Y1 cohort will be reading at Level 12 or higher by the end of 2023. 

Although our goal of achieving 80% of our 
Year 1 cohort achieving at or above, this 
data does not reflect the progress made 
by all of this cohort. As you can see from 
the tracking sheet below, all of these 
CanKidz have made progress, in many 
cases accelerated progress. 

The data shows that 3 of 
these children moved up 15 
levels, 1 O moved between 1 O 
and 15 levels, and 5 moved 5 
levels, and were very close to 
being At. 

10 

Maths 

Across the school, progress in 
maths has not been great. 
Hence, we are making this area 
the target focus for teacher 
professional learning and 
development in 2024 - 2026. 

The year level with the highest 
number of CanKidz achieving 
below, was our current Year 2 
cohort. They will be our target 
focus next year, as Year 3s. 

Writing 

Our writing data shows that 54% 
of our CanKidz were achieving 
below at the end of the year. 
Many of these CanKidz were 
only just below, and as they are 
with the same kaiako next year 
they are expected to be 
achieving At or Above by the end 
of 2024. 
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Evaluation and analysis of student progress and achievement 

IICanKidz achieving At/Above expected 

level of achievement 

Reading = 51% 

36% Maori 

7% Pasifika 

7% NZ European 

1% Other 

26% Male 

25% Female 

Writing = 45% 

35% Maori 

5% Pasifika 

4% NZ European 

1% Other 

20% Male 

25% Female 

Maths=40% 

31% Maori 

3% Pasifika 

5% NZ European 

1% Other 

22% Male 

18% Female 

Additional Information 

• #CanKidz not reported in this data: New Entrants who have not completed a full year of school,

and High Learning Needs / Special Needs 

• There are 145 total #CanKidz not Reading at their expected level of achievement

• There are 11 Pasifika /18 NZ European, 5 Other #CanKidz not Writing at their expected level of

achievement 

• There are 179 #CanKidz not achieving at their expected level in Maths.

• Other than our New Entrant/Year 1 classes, our classes are grouped in 3-year level brackets:

Year 1-3 and Year 4-6. This supports the development of relationships between Kaiako and 

#CanKid, and their whanau. 

NOTES 

• Three of the Kaiako in our Year 1-3 classes were new to our school. They were learning our

systems, and were new to Structured Literacy, and the way we do things at our Kura. 

• Some of our Year 1 #CanKidz had not yet been at school for an entire year.

• Many of the Year 2 cohort had interrupted start to their school life, due to Covid, and the 2020

November flooding. 

• Cyclone Gabrielle in February 2023 also had an effect, causing interrupted schooling and

trauma to many of our #CanKidz. 

• We had a new (but experienced) kaiako start in one of our Year 4-6 classes.

• One of our senior Kaiako moved up to the non-teaching position of Deputy Principal. His class then had one teacher for term 2, and another for

terms 3 and 4. The class was dysregulated for a period of time, although this did improve from term 3 onwards.

• Large class numbers in our senior school made it difficult for some of our Kaiako to manage learning and behaviour at times.
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• Mathematics has been identified as the area to focus on over the next two years. We are taking on Numicon training and equipment, as well as

having two staff members take part in the ALiM programme (accelerating learning in Mathematics). We expect to see a big improvement in our

maths data. Sharing successes, strategies, and progress will become a regular part of team and staff meetings.

• The in-school PLO that the kaiako in our Junior Team have undertaken will solidify their knowledge and teaching strategies. Students who have

been through the structured-literacy programme in the junior school will continue to utilise their strategies as they move into the seniors.

• We have Board-funded a kaiako in the senior area of our school, with a focus on Mathematics achievement (an area she is passionate about). This

has meant we have smaller numbers in our senior classes which will allow all of our kaiako to teach smaller groups and intensify their teaching

programmes in all areas. In most classes this year the maximum number of students will be 22-24.
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